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How Does a Top Soccer Team Put a
f?

Selling
to fans during halftime at Allianz Arena

The home base of FC Bayern Minchen AG is the Allianz Arena in Munich, where an
average of 75,000 soccer fans attend each Bundesliga match. Keeping that crowd supplied
with food and team-logo clothing requires fail-safe efficiency at the catering kiosks, which
handle roughly 16,000 transactions during halftime. The 1,300 employees behind the
counters struggled to make every second count for patrons who wanted to catch every key
play. FC Bayern implemented a digital point-of-sales solution that would be easy to use
and serve as a front end to robust stock management.
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Replacing 250 cash registers with order-to-pay touchscreens
puts the rather than process.

The helps FC Bayern:

* Advance its digital transformation with an intelligent point-of-sales solution that eliminates manual steps

* Integrate the new functions smoothly with back-end systems to protect investments and increase efficiency

* Implement cashless payment by establishing direct connections between order screens and payment terminals
* Future-proof the solution by boosting flexibility through optional plug-ins

* Customize the sales user interface to meet the club’s high brand standards

+ Determine the proper pregame distribution of goods among kiosks to avoid overstocking or understocking

* Monitor sales in real time and react quickly to restock against projected halftime demand

» Improve hospitality service so that fans can quickly return to their seats and enjoy the game to the fullest

“With access to for order entry,
we can deliver optimal service at each kiosk. And because SAP Customer Checkout is
hardware agnostic, we have unlimited options for further innovation at Allianz Arena.”
Michael Fichtner, CIO, FC Bayern Miinchen AG

FC Bayern Industry Employees Revenue Featured Solutions and Services
Miinchen AG Sports and 1,300 €640 million SAP Customer Checkout application
Munich, Germany entertainment
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© 2018 SAP SE or an SAP affiliate company. All rights reserved.

No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of
SAP SE or an SAP affiliate company.

The information contained herein may be changed without prior notice. Some software products marketed by SAP SE and its
distributors contain proprietary software components of other software vendors. National product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for informational purposes only, without representation or
warranty of any kind, and SAP or its affiliated companies shall not be liable for errors or omissions with respect to the materials.
The only warranties for SAP or SAP affiliate company products and services are those that are set forth in the express warranty
statements accompanying such products and services, if any. Nothing herein should be construed as constituting an additional

warranty.

In particular, SAP SE or its affiliated companies have no obligation to pursue any course of business outlined in this document or
any related presentation, or to develop or release any functionality mentioned therein. This document, or any related presentation,
and SAP SE’s or its affiliated companies’ strategy and possible future developments, products, and/or platforms, directions, and
functionality are all subject to change and may be changed by SAP SE or its affiliated companies at any time for any reason
without notice. The information in this document is not a commitment, promise, or legal obligation to deliver any material, code, or
functionality. All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ
materially from expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, and they
should not be relied upon in making purchasing decisions.

SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or registered
trademarks of SAP SE (or an SAP affiliate company) in Germany and other countries. All other product and service names
mentioned are the trademarks of their respective companies.

See www.sap.com/copyright for additional trademark information and notices.
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